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Subject:  Notes  from  UHRC  Policy  Group  Meeting,  12/20 
From:  Brian  Buchner  <brian.buchner@lacity.org> 

Date:  12/21/18,  3:10  PM 
To:  undisclosed-recipients:; 

BCC:  <mtenchavez@lahsa.org> 

Thanks  for  participating  in  yesterday's  UHRC  Policy  Group  meeting. 

We  discussed  the  following: 

Site  Visit  to  San  Francisco's  Healthy  Streets  Operation  Center  (HSOC): 


*  On  December  17th,  the  UHRC  and  participating  City  departments  visited  San  Francisco's  Healthy  Streets  Operation  Center  (HSOC). 
The  purpose  of  the  visit  was  to  exchange  ideas,  share  best  practices,  and  develop  strategies  to  address  the  challenges  and  needs 
associated  with  persons  experiencing  homelessness. 

*  Participating  LA  City  departments  included:  Mayor's  Office,  LAHSA,  LASAN,  BSS,  DOT,  City  Attorney's  Office,  CAO,  LAPD,  and  LAFD. 

*  A  copy  of  the  PowerPoint  and  related  materials  from  the  site  visit  are  attached. 

*  Generally,  feedback  on  the  visit  was  very  positive  and  included  the  following: 


*  The  SF  model  is  enforcement-led. 

*  HSOC  has  a  clear  mission  and  objectives.  "Clean  and  Safe  Streets." 

*  HSOC  uses  the  following  criteria  to  prioritize  its  response:  1)  frequent  911  calls/locations;  2)  mapping  311  clusters; 
and  3)  eyes  on  the  street. 

*  SFPD  and  Public  Works  focus  primarily  on  tents  and  encampments.  HSOC  also  deploys  a  "re-encampment  team,"  whose 
responsibility  it  is  to  prevent  individuals  from  re-establishing  encampments  in  previously  cleaned  areas. 

*  HSOC  has  dedicated  dispatchers  for  911  and  311.  All  non-emergency  homelessness- related  calls  to  SFPD  are  routed  through, 
and  addressed  by,  the  HSOC.  All  311  homelessness- related  service  requests  are  routed  to  the  HSOC. 

*  There  are  a  total  of  46  police  officers  dedicated  solely  to  the  HSOC.  All  of  the  police  officers  receive  weekly  training 
at  the  HSOC.  HSOC  also  has  a  dedicated  SFPD  captain  assigned  to  the  operation  center  and  another  dedicated  captain  assigned  to  the  field. 

*  Both  police  officers  and  other  front-line  employees  from  the  SF  Department  of  Public  Works  can  resolve  311  service 
requests  (directly  from  their  cell  phones  via  an  app) . 


*  SF  also  struggles  with  RVs  and  campers. 

*  Department  of  Public  Works  does  not  always  go  out  into  the  field  with  force  protection  (e.g.,  SFPD). 

*  Every  person  who  filed  a  311  service  request  was  contacted  by  the  HSOC.  The  function  is  currently  being  performed  by  an 
SFPD  cadet. 

*  HSOC  collects  and  analyzes  high-utilizer  data. 

*  Department  of  Public  Works  starts  its  cleanups  at  4am. 

*  HSOC  is  governed  by  a  Policy  Group.  The  HSOC  Policy  Group  is  composed  of  general  managers  and  directors,  while  HSOC  is 
staffed  by  senior  manager  /  executive-level  representatives  from  each  department.  This  highlighted  the  need  to  have  the  right  level  of 
representative  at  the  UHRC. 

*  SF's  Mobile  PIT  Stop  program  uses  bathroom  trailers,  which  they  own.  The  HSOC  strongly  recommended  the  City  rent  or  lease 
mobile  bathrooms  for  its  PIT  Stop  program  expansion. 

*  HSOC  installs  sharps  receptacles  in  areas  of  heavy  encampment  concentration. 


UHRC  Operations: 


The  UHRC  continued  its  operations  from  7am  to  5pm,  Monday  -  Friday. 


Joint  City/County  Typhus  Task  Force: 


*  BSS  and  LASAN  continue  to  clean  the  expanded  Operation  Healthy  Streets  (OHS)  Zone  in  DTLA. 

Joint  City/County  Opioid  and  Fentanyl- related  Deaths  Collaborative: 


The  Mayor's  press  conference  was  cancelled. 


Los  Angeles  Fire  Department  VHFHSZ  Task  Force: 


*  No  update. 

A  Bridge  Home  -  Focus  Areas: 


*  No  update. 

Additional : 

*  The  Policy  Group  discussed  the  importance  of  obtaining  voluntary  compliance  with  LAMC  56.11  and  other  City  codes,  or  trying  to, 
versus  using  posted  comprehensive  cleanups  in  the  special  zones  within  the  period  before  an  ABH  site  opens.  The  Policy  Group  discussed 
the  need  to  be  flexible  and  creative  in  identifying  solutions  short  of  CSLA  cleanings,  although  comprehensive  cleanups  remain  a 
possibility  as  long  as  they  are  very  closely  coordinated  between  all  the  partners,  including  the  council  offices.  Finally,  the  Policy 
Group  discussed  the  need  for  open  and  frequent  communication  between  the  partners  -  and  through  the  UHRC  -  about  conditions  on-the-ground 
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at  and  around  ABH  sites  or  within  enhanced  outreach  zones  in  the  broader  focus  areas. 

Notes  from  the  12/13  UHRC  Policy  Group  meeting  are  attached. 

Next  week's  UHRC  Policy  Group  meeting,  scheduled  for  12/27,  is  cancelled. 

Please  let  me  know  if  you  have  any  questions,  or  if  I  have  missed  (or  misstated)  anything  from  the  meeting. 
Thanks  so  much! 

Brian 


<https : //lh5 . qooqleusercontent . com 

/AilieeVq  8Dd7521IFttf lSEpWf i qyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qi 0NufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 
Chief,  CENTCOM  Operations 
Office  of  Los  Angeles  Mayor  Eric  Garcetti 

o.  (213)  978-3107  c.  (310)  909-3433 


—Attachments: 


HSOC  Call  Volume  Dashboard  (since  April)  (l).pdf 

222  kB 

12.17.18  HSOC  Overview  LA  Visit2.pptx 

3.4  MB 

HSOC  Performance  Dashboards.pdf 

151  kB 

Notes  from  12-13-18  UHRC  Policy  Group  Meeting.pdf 

300  kB 
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